
Frank D. Cohen, MPA 

is the Senior Analyst  

for MIT Solutions, Inc., 

developers of analyti-

cal and decision support 

tools and systems for 

health care organizations. 

His areas of expertise 

include data mining 

and analysis, statistical 

modeling and decision 

support. For the past  

30 years, he has worked 

as a health care data ana-

lyst, knowledge engineer 

and consultant.

   Mr. Cohen has parti-

cipated in and published 

numerous articles and 

studies and trained  

thousands of CPAs, 

physicians, administra-

tors and other health care 

professionals in the tech-

niques used to conduct 

comprehensive medical 

practice analyses. 

Mr. Cohen will present:

•  Increasing your practice’s  

	 efficiency through Lean Six  

	 Sigma, a powerful model for  

	 process improvement

•  Integrating Lean Six Sigma  

	 strategies into your practice

• 	Enhancing profitability and  

	 reducing compliance risk

• Mastering the specialized  

	 tools and platforms that make  

	 process improvement easy

June 2, 2009
8:00 am–5:00 pm

Radisson Hotel 

2081 Post Road

Warwick, Rhode Island

This program  
is eligible for  
ACMPE continuing 
education credits. 

Improving Profitability
BY IMPROVING PROCESSES

The Rhode Island Medical Society; MA/RI Medical Group Management 
Association; Kent County Health Services, Inc.; Miriam Hospital IPA; 
Newport Hospital PO; RI Hospital IPA; and Women & Infants’ PHO, Inc.

welcome back to Rhode Island  
nationally-known practice management analyst

FRANK D. COHEN, MPA
Senior Analyst, MIT Solutions, Inc./The Business of Medicine

Advance registration required by May 26 
Cost is $25 per person for members of sponsoring  
organizations and staff, $75 for non-members.

Send form and check payable to “RIMS” to:
RIMS, 235 Promenade St, #500, Providence RI 02908

For more information contact Sarah at  
401-331-3207 or sstevens@rimed.org

Registration also available at www.rimed.org

June 1, 2009
Additional presentation  
in Waterbury, CT

Visit www.rimed.org  
for details

N A M E
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r hode  i s l a n d  m e dic a l s o c i e t y
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U S  P O S T A G E  P A I D 
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BY IMPROVING PROCESSES

Seminar June 2
Presented by:  

Rhode Island Medical Society 

MA/RI Medical Group Management Association Increasing 
Profitability

With financial support from:
Kent County Health Services, Inc. 
Miriam Hospital IPA 
Newport Hospital PO
RI Hospital IPA 
Women & Infants’ PHO, Inc.


